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The number and distribution of sepa-
rations reflect no significant change in
trend or pattern. The percentage of job
related reasons (84%) is higher than
usual (it ranged from 62% to 73% during
the year preceding) but this may reflect
better interviewing and reporting rather
than a substantive change. For the first
time, conscientious objection appears as a
significant, stated reason for leaving.
This is in part a reflection of the times
and it may also result in part from im-
proved interviewing and reporting.
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HENDRARDUM FOR: Director of Centrsl Intelligence
Carver Training Progranm, CQuarterly Report

Beno for Mrw%ar of Personnel from Director,
dated 22 Aug 68, Same Subject

31

wE

1. This seworandum is for your inforpation, in answer to your
request in the referent memorandum,

2. As of 31 March 1270 therc were|[  |current and former
Careor Trainees on duty in the Agency, During the pericd April -
June 1970 one (1) was added to the Progra: and 25 resigned,

3. Of the 25 who separsated, 2] left for job-related reaszons,
of wvhon 5 sxpressed disappolintment with their experience hexvs. 4n
examination of the Fitness Reports of thesc § reveals that 1 was
rated Stromg asd 8 were rated Proficient. The remaisipng 12 wio left
for job.related roasoas insluded Z whoee performance was unsatisfac.
tory and 10 vho wisbhed to pursue zoother career but who were other-
wise satisfied with their rience in the Agency, Of this latter
10, 7 were rated Stroug and 2 were Proficient, Fowr of the 35 who
separated expressed some degree of conscientious objection to Agency
and V. B, policies and objectives, ,

4. Loases during the past quarter, compared with experience
during the previcus two years, were as follows:
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BURJECT: Carcer Tralning Progras, (marterly Report

Apr-dune ApreJune spreJunae
1988 1968 187¢
Average Age 208 30.1 39.4
Average CGrade 68«10,2 G8-11 GB-10,.7
Average Tesure 28 mos. 57 mos, £% moa.
Rossnons Btated:
Exteranl Factors 10 (39%) B (38%) 4 {16%)
Job Related 18 (61%) 13 {(632%) 21 (84%)

8. Ezit interviews were conducted with 23 who resigned at
Besdguarters; 2 who resigned in absentin submitted written state-~
sents regarding their reasmons for departure, Results are reflected,
by Directorate, in the attached sunmaries,

/8/, Robert 8. Wattles

Robert 5. Wattles
Pirector of Perscanel

Attachments
Distribution:
Original & 1 - BDCI
1 - DBCI
1 « ExDir-Compt
1 - ER
~8. - DBS
1 - D/Pers
1 - C/CTP
1 - DD/Pers/RAP
DD/Pers/REP/ | (20 August 1970)
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Tine in
Rans Age Grade Agenmcy Assignment Reapons for Separation

25X1 a9 Giwll f1 mos, wn Conpclonticus obivction
to V.8, role in B.E, Asia;
developing pacitint cone
victions inconsistent with
8 activities,

j<
£

G8-11/4 80 mon, FE Lack of career prospects;
1iked Agemcy but comncluded
there are toc many people
for the opportunities
available; will continue
education apd teasch,

a2 G811 78 mos. wH Cover difficultion, come
bined with outside busi-
noss opportunitisn; feel-
ing that assigament
alterosatives not availabls
within the corgazization,

49 G8«-13 54 mos, cCs Uasstinfactory perforsssce;
t0o many differences with
supervisors,

21 GB=12 141 mos, CA Llack ¢f advanocoment; likes
Agency but say liftle op-
portunity for promotiong
unable te ume law degree;
went to Dept, of Justice,
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CLARDESTINE SERVICE

Srade
68~10

G809

G8«10/2

68-10/2

Time in
Agewoy

25 mos,

1€ mom,

32 mow,

29 mosm,

Assygmment

Reasons for Feparation

WH

Iagk of overeeas assipgs-~
nent; generalized dis.
gatiniaction vith leangthy
training, desk duties, and

what he comsidered inade-
took 25X1
oD with Insurance Co, in

Hexico,

Change in carser interest;
not dissatisfled with
Agency, but feels incress-
ingiy that the case officer
role is not for him; will
enter medical school.

Benee of frustration; fesl-
ivg ¢f marking time in Reoe
porte assipgnuent; wants o

lete PhD and do some-
thing affording porsoaal
recogoition and nense of
contribution. Will rsturn
te echool,

Positions, present and pro-
Jected, "do not provide the
degree of personnl involve~
ment, first hand portici-
patioe and visibility that
I think necessary ia = job",

Took job with Interantional
Co,
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Age
29

31

38

38

24

CLANSRSTINE SERVICE
Time in

Grade Agemcy ~ Assigemsst
G8-11/4 74 mon., A¥
G8~11 104 mos. EUR
08-12 125 0B, XUR
G8-13 98 mos., RUR
G8-13 88 mos . 2B

w asony for Bmx‘lth’)n

Resigeed trom L¥OP to
continue work for Pab;
1ikes Agency and hopes to
return,

Incressing divergence of
pareonal views and beliels
from Agency policies and
objectives,

Cumnlative desire for
career change; liked
Agency but for variety of
reasons decided he should
go; wemt to Post Office
Dept., with & promotion,

Liked Agemcy but lost
interest in long-range
carper; took sanngement
position with Pfiser Inter-
mtional, Inec,

Conscisnticus objeection to
¥.85, sad Agemey policy in
Indpchina; "1 must test,
and I recognize protest
will not bBe tolerated by
thip Agency™.
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Grade
G8-10/2

G8-10

G3-12

G8-11

INTELLICKNCE
Time in

Agemey  Assigwment

19 mos.

32 mom,

76 mos,

29 mow .

OER

ocx

Beagons for Separation

Restrictive anture of ana-
iyst job; unlikely pros-
pect of ashieving persomal
responsibility and author-
!.;y‘;‘ %GM chemical Bank
0‘ - .

Resighed 4n lieu of sepa-
ration for unsatisfactory
perforaance.

Accepted college teaching
ponsition in San Francisco;
not dissatisfied with
uaai but had prodlem of
schooling for handicapped
son, plus lomg-standing
interest in education.

toss of iaterest in Agemcy
earcer; persossl

about 0.8, policy; grate-
ful for OCI experience but
Bow it iz time to go.
Yants involvemest in stu-
dent activities; taking
Job in college Admissionn
Office,
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EUPPORY SERVICES
Tine in
25X1 . 30  Gs-11/2 33 mes. m|:| Returs to graduate schoel  25X1

to lete M.A., then
ﬂtm govu'-mt

position, Not dissatisfied

witk Agenmcy but wants

carver change.

29 G810 24 mos, oL Pewire for caresr change;

wanted job situatiom ia
which personal initistive
ean bring advancement and
esrning power heyond what
goverament can offer,
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SCIENCE AND TECHNOLOGY
Tise in
Taxs dgs  Grade Agency ~  Assigement  Bearons for Separation
25X1 | 28 1st Lt. 22 mos. o8P A mtlitary T, lwas  25X1

assigned to 2 PPB position
in OBP im which he did
vory woll, He also iws
uwing & PhD in Business
nistration. Rather
thap accept civilisn staff
status, he resigned to
lete the Pald, with
possibility of return,
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Tine in

27

OFTICE OF THE DIRECTOR

G8~-11/2

21 mos,

orrs

Reasons for Separation

A Bervard ¥BA, [ |
foupd his cereer laoterests
increasingly directed to
private industry. Liked
Agescy and assigmment but,
preferring the businecss
world, decided to move
while still young and
mobile,
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21

28

Time in
Srade Agemcy ~— Assignment

Training (work
assigunent
in OCT)

Training {work
ansiganet
in OTR)

CAREER TRAINING PROGRAM
G8-08 9 mos,
GB-10 21 aos.,
ist Lt, 22 mos,

W¥PYIC (trin)
assignnext)

Reapors for Separstion

Aecept appointment as
Foreign ice Ofiicer;
wanted overseas aResigament
and saw greater poasi-
Bilitiens in Ztate than in
Agency wvhere he seomed
heatied for DOI,

Ho suitable assignment
available; after a series
of unsuccessxful trisl

4 military C¥, he chase to
h rether than sccept
civiliag stal! statua,
Yound trial assigaments
overly routise and sees
little room ahend for
growth, Wot sctively dis.
satisfied with Agency, but
disinterestod,
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27 May (970
MEMORANDUM FOR: Dircctor of Training
SUBJECT ¢ Military Career Traineos
REFERENCE 1 Memo to DCI from O/ Pers ¢id 19 May 7T,

Subjs Career Tralning Propram,
Quarterly Report

4

1. Inote in referent report to the Uircctor that all of ¢ e
losses {rom the Career Training Program are military
who resigned upon completion of military obligation., I thiak
this raises once again the quostion of wicther these individua s
are truly motivated toward making a career in the Contral Intol-
ligence Agency or in pm"formmg tum. military oblipation oniy
on duty with us,

4

2, Would you please look into the history of this ;i-"ro_fgz-.u Lo
and give me a report, along with your recovamendations, o o-
time in the very near futurc.

¢ v

/s/ e,

lse ine VWhito
ixecutive Director«Coumptrolleyr

Attachiment;
Reference

cet: Director of Personnel

i

s
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19 MAY 1979

I FOR: Director of Central Intelligence = 7ZIZ;AM4W“
Career Training Program, Quarterly Report

i

t Heme for Director of Personsel from Director,
dated 22 Aug 68, Bame Subject

1. This memorsndum is for your information, in unswer toc your
request in the refercat memorandus.

2. As of 31 December 196% there were current and Jormer
Career Trainees om duty in the lfgency. During the pariod Januery -
Narch 1970 a total of B were added to the Prograam and 24 resigaﬁd.

3. Of the 24 who separated, 15 left for joberelated ressons,
of whom 8 expressed disappointment with their oxperience here. An
sxamination of the Fitaess Reporis of these § reveals that 4 were
performing their jobs well and were rated Strong, while 3 who per-
formed less well were rated Proficient, The remaining 6 who ieit
for job-related ressons included 2 whose performance was unsatiic-
factory and 4 who vished to pursue another carecer but who werc
otherwise satisfied with their experience in the Agency.

4. Losmses during the past quarter, compared with experivice
during the previous two years, were as follows:

-7

7 "A

.
!

25X9

dosn:rading and
gesioozhisaiion
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SUBJECT: Career Trainiang Program, Quarterly Report

Jan-Mar Jan-¥ar
1868 1962
Average Age a9 30
Average Grade G8-10.2 G8~10,.8
Average Tenure 32 mos, 57 nos,
Reasons Stated:;
External Factors 4 {(249%) 11 (40%)
Job Related 13 (76%) 17 (80%)
8,

Jan-3ay
1870

21
GE~10.5
58 wmoe

9 (37.0%)
15 (82.5%)

Exit interviews wers eaaéuated with 21 who resigned at

Beadquarters; 3 who resigned in absentia submitted written state-

ments regarding their reasons for departure.
by Directorate, in the attached summaries,

Results are reflected,

Js/ Robert S, Wattles

Robert . Wattles
Director of Personnel

Attachmentsa

Distribution:
Original . - DCI

1 - DDCY

1 -~ ExDir-~Comp '
) § ER

\l 2 BBS Ciz on.ow @
1

B/Pars
1 - C/CTP
1 - DD/Pers/R&P

DD/Pers/REP/| |

(13 May 1970)
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32

34

31

37

CLANDEBTINE SERVICE

grade
G8-123

G8-10/2

a8-11/5

GE~-12

G8-11/4

Time in

Agency Aasignsent

75 mou,

41 mos,

81 mos,

84 mom,

AF¥

]

L]

FI/0

Beagons for Eeparation
i,

Deqline im motivation;
desire for greater job
satisfaction and feeling
of contribution.

Job dissatisfaction; loss
of interest ig €8 career;
failore to obtain desired
resssigament; offered ap-
peintment as Postal In-
apector,

Deweloping incompatibility
with C8B carcer; desire for
change; joined John Han-—
cock Ins, Co.

Growing coanviction that op-
portunitiens for advsnce-
ment too limited; demire
for career change; joined
AlD.

Dimsstisfled with "bureauc-
racy in the Agency™; sav
limjted prospect of
achieving any significant
responsiblility and
authority.
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Name
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Age
28

29

37
34

33

32

CLAMDESTINE SERVICE

Grade

GR~1.0/2

G8-10/2

G8~13
GB~13

G812

GB-11

Time &n
égency

Aisigglent

Beaspns for Separation

35 mos.

35 mosB,

84 mos,

76 mos.

127 mos8.

193 mos.

¥1/D

AF

EUR

Uncertain about long-~range
desire for Agency career;
returned to graduate schoel
to complete advanced degree.

Decided he is not suited to
C8 garaer; saw uncertain
future and poor prospects
for advancement,

Desire for career change.
Difficulties of achieve~
mont in non-official cover
position; loss of interest
in Agency career.

Family responsibilities-
maternity.

pesire for career change.

Approved For Release 2003404/2%.: @lAgREP84-00780R003700120001-0
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Ago
26
31

30

G8~10/2

GB=13

G8-11/3

ARTELLIGENCE

Time in
Agency

28 mos,

62 mos,

67 mos,

Amsignaest

Ressona for Separation

ONE

Dislike for Washington
area; lack of challeage
and iaterest ir Job.

Desire for career change;
feeling of having reached
plateau with little op-
portunity to make any
fugther sigrnificant con-
tribution,

Greater opportunity for
sdyancement in outside
employment .
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32
32

a7

SUPPORT SERVICES
Srade
GB-10/5 84 mos.
GB=11/5 78 mos.
GB-11/3 40 mos.
G8-11/2 28 mos,

Time in
gonez mxwt

o/DD8

1

vH

OR/RD

Resspns tfor Separation

Unsatisfactory performance.

Desire for career chenge;
good offer froa Bache and

Comphny .

Dissatisfied with work, and
with what he considered his
prospects for the future,

Oftered substantial ad-
vancenent in private
business,
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25X1



STAT Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0

Approved For Release 2003/04/29 : CIA-RDP84-00780R003700120001-0



Approved For Release 2003[%/%9 bCK«-ED,E84-00780R003700120001-0

SCIENCE AND TECHNOLOGY
- Time in
Hame dge  Orade Ageacy Assigoment  Reasons for Separation
25X1 37 G8-13/3 134 mos, 081 Unsatisfactory performance,
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Age
29

26

ar

27

28

CAREER YRAINYNG PROGRAM
Time in
Grade Ageney Assigoment
Captain 22 mos, oCX
ist Lt. 12 mos, cTe
ist Lt. 9 mos, TP
lst Lt, 32 mes., cTP
ist Lt. 18 mos, oy ¥4

Reazons for Separation

Military CT; resigaed
wpon: complotion of mili-
tary obligation; returned
to parent service for
separation,

Military CT; reslgned upon
completion of military
obligntion; returned to
parent service for separa-
tion,

Eilitary CT; resignmed
upen completion of mili-
tary obligation; returned
to parent service for
separation.

Bilitary CT; resigned
upon cemnplation of sili-
tary obligation; returned
to parent service ifor
separation,

¥ilitary CT; restigned
upon completion of mili.
tary obligation; returned
to pmrent gervice for
aseparation.
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- 22 AUG 1968

MEMORANDUM FOR: Director of Personnel

SUBJECT i Career Training Program, Quarterly Report

Your 26 July 1968 report to me summarizing the Agency's
experience with the Junior Officer Training/Career Training
Program suggests that we must give close and continuing
attention to the management of these young professionals.

To assist me in this, will you please provide quarterly a
report which updates your July report. It should show the
experience for the quarter and compare it with past experi-
ence. I want not only the numbers gained and lost but, for
those who left, who or what they were in terms of age, length

. of time in the Agency, the component to which they had been
assigned and from which they left. I want particularly that
thorough exit interviews be conducted with those who leave so -
I may know es well as I cen why they left. :

AV
\)J
Richgrd Helms
Director
CONFIDENTIAL
| i"é:\‘) { b -
T —— ey
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